
ADULT CONFLICT CIRCLE |FACILITATOR SCRIPT

Thank you all for agreeing to spend a little time talking today. Working on a team is hard and sometimes, there
are situations that keep us from doing our best work for kids. It’s important that we pause and talk to figure out
the root of the problem because I want everyone of you to be empowered, feel safe, and know you’re
supported.

Here is my understanding that (summarize the challenges/conflct that has emerged):

I’d like to hear from everyone and give everyone a chance to articulate their individual perspectives so that
we can come to an understanding and decide on next steps that work for everyone so we can all get back to
the important work of... (summarize your school’s/department’s goal)

because I know that’s what’s most important to each of you!

Please know that we may or may not come to a resolution today.  The purpose of this circle is to simply have a
conversation about what’s going on, allow everyone to be heard, and figure out where we go from here.

Here’s how we will do this: I’ll ask everyone the same questions, I’ll take some notes and might restate your
comments to make sure that we are all on the same page. All I ask is that you’re honest and that you only
speak when you have the floor.

We’ll start with, then, then, then.

Person 1 Person 2 Person 3 Person 4

Is that okay with everyone? Are there any other agreements that we need to make? (note any suggestions)

Great! Let’s get started.



From your perpective, what’s going well (on your team, in your department, this year, etc.)?

From your perspective, what challenges are there? What things need to be addressed?

How do these challenges affect you/your work with our students?

What would you like to see happen/what do you need to happen for things to be better for your team?

Is there anything else that you think is important for us to address today?

Based on what you’ve heard today, are there any questions you still have for anyone? (If yes, carefully monitor
this!)

Based on what you’ve heard today, what commitments that you are willing to make for your team to move
forward?
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